[ MARKING CRITERIA AND STUDENT FEEDBACK

This section details the assessment criteria. The extent to which these are demonstrated by you determines your mark. The
marks available for each criterion are shown. Lecturers will use the space provided to comment on the achievement of the
task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.
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1. Research-informed Literature
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
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Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation of ideas and evidence -
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4, Practical Application and Deployment
ployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
|
5. Skills for Professional Practice
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
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Assignment Mark Overall (assessment marks are subject to ratification at the | Late Submission Penalties (tick if appropriate) |
Exam Board. These comments and marks are to give feedback on module work and are Up to one-week late | %
for guidance only until they are confirmed. } Over one week late |
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Referencing:

publisher: place of publication).

In the main body of your submission you must give credit to authors on whose research your work is based. Append
to your submission a reference list that indicates the books, articles, etc. that you have read or quoted in order to
complete this assignment (e.g. for books: surname of author and initials, year of publication, title of book, edition,

Disclosure:

I declare that this assignment is all my own work and that | have acknowledged all materials used from
the published or unpublished works of other people. All references have been duly cited.

Student’s
Signature:
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Assignments will not be accepted without a signature here
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Turnitin: Lecturer to tick to indicate if an electronic version of the assignment must be submitted to Turnitin. Note: the
Turnitin version is the primary submission and acts as a receipt for the student. Both electronic and paper versions MUST be
submitted by the same deadline. No marks will be released until both submissions are received. Late submission of either
the electronic or paper version will result in a late penalty mark. Penalties for late submission: Up to one week late,
maximum mark of 40%. Over one week late, Refer. Only Year Tutors and the Programme Director may grant an extension.

YES |/
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Learning Outcomes tested
(from module syllabus)

Assessment Criteria To achieve each outcome a
student must demonstrate the ability to:

Show detailed knowledge and understanding of the
relationship between an engineering organisation and the
industrial, socio-economic and environmental context in which
it is found.

Demonstrate subject specific skills and cognitive skills in
recognising and evaluating accounting methods, planning,
costing and monitoring projects, workforce motivation and
team dynamics.

Demonstrate key transferable skills in management, leadership
and decision making.

Research

Evaluate

Analyse

Reference

Layout the Report

Structure the Report

Create and deliver a PowerPoint presentation
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Please submit the assignment parts in a suitable report folder or stapled— NOT IN POLYPOCKETS

e This form (ALL PAGES) MUST be at the front of the paper submission. Assignments will not be accepted without this
form as it is a requirement that you sign the disclosure regarding referencing convention.

e DO NOT put this form into Turnitin or it will match many similarities with other students’ submissions.

TASK DESCRIPTION

Introduction

This module introduces the student to the social and commercial context of the engineering industry in terms
of business environments including:

e Management organisation and administration
e Regulation
o Legislation.

Assignment Scenario

You have been working as a Mechanical Engineering Technician or Electrical Engineering Technician for a
small to medium sized engineering company manufacturing parts for the aircraft industry. Your duties
include:

i.  CNC machine setting for manufacturing production and systems maintenance and/or
ii.  Electrical systems installation and maintenance.

In recent years the company has seen a steady decline in turnover and profit, mainly resulting from
increased competition from within the UK and overseas along with a lack of investment in technologically
advanced systems and machinery.

The company has advertised the position of ‘Engineering Project Manager’ with a good salary, private
health insurance and a final salary pension. The position is being advertised internally and externally.

Applicants are required to:

a. Deliver a 15 minute PowerPoint presentation outlining the key factors that influence organisational
success and to balance them against the key factors that could potentially lead to organisational
failure and,

b. Write a structured report (minimum 3000 words) encompassing the factors outlined in part (a) above
detailing how those factors can be utilised to address the following issues:

Falling Sales

Limited European and International customer base
10% reduction in production targets on previous year
5% increase in product rejection rates

Escalating maintenance costs

Unusually high turnover of staff

3 “7 day’ + lost time accidents
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Your research should result in a professional report and PowerPoint presentation, the report and the
presentation can then be delivered and submitted as required as part of the job application process.

Your report should include;

o A title page

Table of contents
Introduction
Objectives
Theory / Research
Methodology
Results

Analysis
Discussion / Evaluation
Conclusion
References

Word count: The recommended word count is 3000 words.

GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS

You will need to consider:

e Business Organisations And The Environment: types of business organisations; analysis of
the organisation and its external environment; the engineering industry in the UK and global
economy.

e Regulation and Legislation: product liability and contractual obligations, data protection
legislation, protection of intellectual property.

¢ Business Ethics: Corporate social responsibility, the engineer’s responsibility to society.

¢ Management and Group Behaviour: management and leadership styles; management roles;
management decision making and problem solving; management of change; motivation; quality
management; group behaviour and dynamics; individual behaviour; personality and perception.

o Marketing: the marketing mix; sponsorship funding models; developing a business plan for a
Small Business Unit.

¢ Project Management: Project planning techniques, project monitoring, managing risk.

e Brexit: Comment on the potential effects (positive or negative) this will have on the economy in
general and more significantly the company in which you are employed.

The report must be structured to include a contents page and a page of references which record all sources of
information used in the report adhering to the ‘Harvard’ referencing system.
Any quotations or citations within the report must also be referenced using the correct method as detailed in
the ‘Harvard’ referencing system.
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' MARKING CRITERIA AND STUDENT FEEDBACK

This section details the assessment criteria. The extent to which these are demonstrated by you determines your mark. The
marks available for each criterion are shown. Lecturers will use the space provided to comment on the achievement of the
task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.
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1. Research-informed Literature
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
2. Knowledge and Understanding of Subject
Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
125
|
3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation of ideas and evidence
4. Practical Application and Deployment
‘Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
5. Skills for Professional Practice
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
15
|
Assignment Mark Overall (Assessment marks are subject to ratification at the Late Submission Penalties (tick if appropriate)
Exam Board. These comments and marks are to give feedback on module work and are Up to one-week late %
for guidance only until they are confirmed. ) Qver one week late
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COMMON ASSESSMENT AND MARKING CRITERIA

Assessment Criteria

OUTRIGHT FAIL

UNSATISFACTORY

SATISFACTORY

GOOoD

VERY GOOD

EXCELLENT

EXCEPTIONAL

0-29%

30-39%*

40-49%

50-59%

60-658%

70-79%

80-100%

1. Research-informed
Literature

Extent of research
and/or own reading,
selection of credible
sources, application of
appropriate
referencing
conventions

Little or no evidence
of reading.

Views and findings
unsupported and
non-authoritative.
Referencing
conventions largely
ignored.

Poor evidence of
reading and/or of
reliance on
inappropriate
sources, and/or
indiscriminate use of
sources.

Referencing
conventions used
inconsistently.

References to a
limited range of
mostly relevant
sources, Some
omissions and minor
errors.

Referencing
conventions evident
though not always
applied consistently.

Inclusion of a range
of research-
informed literature,
including sources
retrieved
independently.
Referencing
conventions mostly
consistently applied.

Inclusion of a wide
range of research-
informed literature,
including sources
retrieved
independently.
Selection of relevant
and credible
sources. Very good
use of referencing
conventions,
consistently applied.

A comprehensive
range of research
informed literature
embedded in the
work. Excellent
selection of relevant
and credible
sources, High-level
referencing skills,
consistently applied.

Qutstanding
knowledge of
research-informed
literature embedded
in the work.
Outstanding
selection of relevant
and credible
sources, High-level
referencing skills
consistently and
professicnally
applied,

2. Knowledge and
Understanding of

Maijor gaps in
knowiedge and
understanding of

Gaps in knowledge,
with only superficial
understanding.

Evidence of basic
knowledge and
understanding of

Knowledge is
accurate with a good
understanding of

Knowledge is
extensive, Exhibits
understanding of

Excellent knowledge
and understanding
of the main

Highly detailed
knowledge and
understanding of

Subject material at this Some significant the relevant the field of study. the breadth and concepts and key the main
Extent of knowledge level. Substantial inaccuracies. concepts and depth of established theories. Clear theories/concepts,
. inaccuracies. underiying views. awareness of and a critical
and understanding of principles. chaltenges to awareness of the
concepts and established views ambiguities and
i THpa and the limitations limitations of
underlymg pI:InCIp|es of the knowledge knowledge.
associated with the base.
discipline.
Unsubstantiated Some evidence of Evidence of some Evidence of some Sound, logical, Thoroughly logical Exceptional work;

3. Analysis

Analysis, evaluation
and synthesis; logic,
argument and
judgement; analytical
reflection;
organisaticn of ideas
and evidence

generalisations,
made without use of
any credible
evidence. Lack of
logic, leading to
unsupportable/
missing conclusions.
Lack of any attempt
to analyse,
synthesise or
evaluate,

analytical
intellectual skills,
but for the most
part descriptive.
Ideas/findings
sometimes illogical
and contradictory.
Generalised
statements made
with scant evidence.
Conclusions lack
relevance.

logical, analytical
thinking and some
attempts to
synthesise, albeit
with some
weaknesses.

Some evidence to
support findings/
views, but evidence
not consistently
interpreted.

Some relevant
conclusions and
recommendations,
where relevant

logical, analytical
thinking and
synthesis. Can
analyse new and/or
abstract data and
situations without
guidance.

An emerging
awareness of
different stances
and ability to use
evidence to support
the argument.

Valid conclusions
and
recommendations,
where relevant

analytical thinking;
synthesis and
evaluation. Ability to
devise and sustain
persuasive
arguments, and to
reviewthe .
reliability, validity &
significance of
evidence. Ability to
communicate ideas
and evidence
accurately and
convincingly.
Sound, convincing
conclusions /
recommendations.

work, supported by
evaluated evidence.
High quality analysis,
developed
independently or
through effective
collaboration.
Ability to investigate
contradictory
information and
identify reasons for
contradictions.
Strong, persuasive,
conclusions,
justifiable
recommendations.

judiciously selected
and evaluated
evidence. Very high
quality analysis,
developed
independently or
through effective
collaboration.
Ability to investigate
contradictory
information and
identify reasons for
contradictions.
Highly persuasive
conclusions

4. Practical
Application and
Deployment
Effective deployment
of appropriate
methods, materials,
tools and techniques;
extent of skill
demonstrated in the
application of
concepts to a variety
of processes and/or
contexts; formulation
of innovative and
creative solutions to
solve problems.

Limited or no use of
methods, materials,
tools and/or
techniques.

Little or no
appreciation of the
context of the
application.

Rudimentary
application of
methods, materials,
tools and/or
technigues but
without
consideration and
competence. Flawed
appreciation of the
context of the
application,

An adequate
awareness and
mostly appropriate
application of well
established
methods, materials,
tools and/or
techniques.

Basic appreciation of
the context of the
application.

Agoad and
appropriate
application of
standard methods,
materials, tools
and/or techniques.
Good appreciation
of the context of the
application, with
some use of
examples, where
relevant.

A very good
application of a
range of methods,
materials, tools
and/or techniques.
Very good
consideration of the
context of the
application, with
perceptive use of
examples, where
relevant.

Evidence of some
innovation and
creativity.

An advanced
application of a
range of methods,
materials, tools
and/or techniques,
The context of the
application is well
consldered, with
extensive use of
relevant examples,
Application and
deployment extend
beyond established
conventions.
Innovation and
creativity evident
throughaut.

Outstanding levels
of application and
deployment skills.
Assimilation and
development of
cutting edge
processes and
technigues.

5. Skills for
Professional Practice
Demonstrates
attributes expected in
professional practice
including: individual
initiative and
collaborative working;
deployment of
appropriate media to
communicate
(including written and
oral); clarity and
effectiveness in
presentation and
organisation.

Communication
media [s
inappropriate or
misapplied.

Little or no evidence
of autonomy in the
completion of tasks.
Work is poorly
structured and/or
largely incoherent.

Media is poorly
designed and/or not
suitable for the
audience.

Poor independent or
collaborative
initiative.

Work lacks
structure,
organisation, and/or
coherence

Can communicate in
a suitable format
but with some room
for improvement.
Can work as part of
a team, but with
limited involvement
in group activities.
Work lacks
coherence in places
and could be better
structured.

Can communicate
effectively ina
suitable format, but
may have minor
errors.

Can work effectively
as part of a team,
with clear
contribution to
group activities.
Mostly coherent
workand isina
suitable structure,

Can communicate
well, confidently and
consistently ina
suitable format.
Can work very well
as part of a team,
with very good
contribution to
group activities,
Work is coherent
and fluent and is
well structured and
organised.

Can communicate
professionally and,
confidently in a
suitable format.
Can work
professionally within
a team, showing
leadership skills as
appropriate,
managing conflict
and meeting
obligations.

Work is coherent,
very fluent and is
presented
professionally.

Can communicate
with an
exceptionally high
level of
professionalism.
Can work
exceptionally well
and professionally
within a team,
showing advanced
teadership skills.
Work is
exceptionally
coherent, very
fluentand is
presented
professionally.
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Student name:

Studént Self Evaluation Form

Student P number:

Programme:

Year of programme

Assignment Title:

This section repeats in brief the common assessment criteria detailed on previous pages.
are demonstrated by you determines your mark. Using these criteria, tick the box that

achievement you feel you have achieved with regard to each of them.

The extent to which these
best indicates the level of

Common Assessment

Level of Achievement

Tack Sdomen

14 4 [1#

Criteria Applied REFER 3" L 22 Loaa 1 1
OUTRIGHT FAIL i UNSATISFACTORY SATISFACTORY E GOOD i VERY GOOD E EXCELLENT i EXCEPTIONAL
| 1. Research-informed 0-29% |  30-39% 40-49% |  50-59% 60-69% : 70-79% : 80-100%
Literature 5 5 : 5
| | O 0 . 'O 'O
2. Knowledge and | 029% | 3039% 40-49% | 50-59% | 60-69% | 70-79% | B80-100%
Understanding of i ; i . i
Subject ! ; ! ! :
a ' d O O 0 O 'O
3. Analysis 0-29% | 30-39% 40-49% | 50-59% | 60-69% | 70-79% | 80-100%
O O O O O O g
4, Practical Application 0-29% | 30-39% 40-49% | 50-59% | 60-69% : 70-79% . 80-100%
and Deployment i : ; i ;
O O O 'O 'O | O
5. Skills for Professional 0-29% |  30-39% 40-49% @ 50-59% ' 60-69% | 70-79% : 80-100%
Practice 5 ; : E ;
O O O 0 in O i O
PLEASE COMMENT ON AREAS IN WHICH YOU FEEL THAT YOU | PLEASE COMMENT ON AREAS YOU FEEL THAT YOU NEED TO
“HAVE PERFORMED WELL DEVELOP
Student’s Name Date

Student’s Signature

Y —
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Assignment Brief

This assignment is designed to be introductive to the social and commercial context of the
engineering industry in terms of business environments including: management

organisation and administration, regulation and legislation.

Introduction

| work for a small/medium sized company which manufacture parts for the aircraft industry.
My job title is an electrical engineering technician and my main duties include electrical

systems installation and maintenance.

The company have advertised the position of an Engineering Project Manager internally and
externally. Applicants are required to produce and deliver a 15 minute presentation
outlining the key factors which can cause success in an organisation and to compare them

against the key factors which could potentially lead to organisational failure.

Company Issues

The company has recently been experiencing a decline in turnover and profits which is
partly due to the competition from within the UK and overseas. The company has also had a
lack in investment in technologically advanced systems and machinery which has___resulted in
the declining profits and turnovers. There are numerous issues which have occurred within
the company which has caused the decline in profit and turnover. A lot of the suggestions
and analysis of the company are based on assumption for the purpose of the assignment. A

number of issues of which the company are deficient in will be evaluated, which include;

e Falling sales

e Limited European and international customer base

e 10% reduction in production targets on previous year
e 5% increase product rejection rates

e Escalating maintenance costs

e Unusually high turnover of staff

e 3 7 day’ +lost time accidents



SWOT Analysis on the Company

There are several factors which have attributed to the company’s current problems

however, the blame cannot be focused on just one aspect. A SWOT analysis will be carried

out on the company to outline the strengths and weaknesses, and also find out if there are

any threats and opportunities. After the SWOT and PESTLE analysis, a more in-depth

assessment will be carried out on the company to see where and how it is going wrong, as

well as how the company can improve.

Helpful Harmful
Internal | Strengths Weaknesses
* Company is recognised in the ¢ Poor leadership and
aero industry. management.
e Staff training is available. ¢ Staff morale is poor.
* High amount of experience in a & Lack of investment and
lot of areas. innovation in the company.
¢ Increase cost of materials.
¢ Fall in profits and sales.
¢ Lack of marketing experience.
* Poor business ethics.
i ¢ Poor reputation.
External | Opportunities Threats

¢ Potential to expand as the ever
growing aero-industry continues to
advance.

e Company and the staff have the
potential to change and turn the
company around in the correct
direction.

e The current drop in sales will
continue to decrease - jobs will be
lost. =

* Competition from other )
companies may increase causing
price wars to see who gets the work.
¢ Industry may continue to

innovate and may not require this e
companies needs anymore.

-’




PESTLE Analysis on the company

Below is a PESTLE analysis on the company to analyse all of the factors which affect the

company and also the aero industry.

P

Aero-industry is highly regulated and is susceptible to changes in regulatlons
Brexit will either positively or negatively affect the aero industry and the
company. e

Fuel sources for aircrafts are often located abroad so a positive forelgn policy

must be maintained to keep the planes in the air. e

tabour and materials costs are constantly increasing.
Aero industry is increasing and so is the competition.
Fuel is becoming mare expensive as sources are running low.

Flying is becoming more accessible for everyone and tourism is increasing so
the demand for planes and parts is increasing.

911 has had a major impact on all aspects of the aero industry including the
passengers.

Use of robotics on aircrafts will put people out of work.

Technology is upgrading everything including the aero industry meaning new
methods, parts and materials are constantly being introduced and efficiency is
increasing.

Robotics are becoming more popular meaning intricate parts can be made and
parts can be made quicker. ‘

An increase of claims from passengers and workers has tightened up
regulations. Resulting in higher standards expected from the company which
supply aircraft parts.

An increase of allegations regarding misled advertising is occurring in the
industry.

Increase in environmental protection is resutting in emission restraints greatly
effects the aero industry. The company must also comply w:ththese restraints.
Noise restraints are also in place. :




Product Life Cycle

All products and services go through what is called a ‘product life cycle’. The demand for
new/modern products and services quickly out-weigh older, long established products and

services. Figure 3 shows the different stages in the product life cycle.

Product Life Cycle Stages

Sakrs Valum
[

(ProductLifeCycleStages, 2017) -

A product or service can only be on one stage at a time. With regards to the company, the
service which is being offered is currently on the ‘decline stage’. The company is
experiencing a decrease in sales, production targets, customer base and also an increase.in
product rejection rates. All of these areas can be reviewed and action can therefore be
taken to improve the areas. There are a number of ways which cause a product or service to
fall in the decline stage along with a number of ways to get the product or service out of the

decline stage. Such as;

¢ Improve marketing strategy

* Improve maintenance and investments

* Improve leadership and management within the company
¢ Improve motivation within the employees

® Improve numbers of employees on the sick

This report will outline all of the issues above, along with giving the co_mpény alternative

routes to take to



Reduction in Turnover and Profit

The company is currently experiencing a reduction in turnover and profit. This has

-~

decreased dramatically. The main reasons for the reduction turnover and profit is from an

increased competition from within the UK and overseas, a lack of investment in

technologically advanced systems and machinery as well as a poor marketing strategy.

Due to the increase in competition experienced by the company, the company need to
achieve the best out of service which is being supplied. This can be done by having a strong

marketing campaign in place in an attempt to better the competitors.

Marketing

The company is experiencing a 10% reduction in production targets frongz the previous year.
This is a big decrease. This could be due to a poor marketing strategy. A marketing strategy
is described as the various types of decisions made by organizations required for a
successful product or service to be delivered to the public. It is important that the correct
marketing mix is in place in the company so that the best outcome is achieved. The
marketing mix contains the ‘Four P’s’. Market research needs to be done before any
decisions are made on the four P’s. Figure 1 outlines what the four p’s are and-briefly

explains what each ‘P’ included;

« Functionatity
« Brand

Product

Promoation

Figure 1 (TheMarketingMix, 2017)‘/



In terms with the company, poor pricing and promotion strategies are having a negative
effect on the business. However, the ‘place’ and ‘product’ side of the marketing mix are
positive and effective. The company are selling its services in the correct market and are

using correct branding techniques.

Pricing

Deciding on the appropriate pricing strategy is important for the service to be successful. A
suitable and sensible pricing strategy is dependent on the current market. There are several
different pricing strategies which can be used, but in terms of this company many strategies
should not be used due to the competitive market. Pricing strategies which could be used by

the company and will have positive outcomes include;

» Competitive pricing - This form of pricing is the simplest and safest pricing strategy
and is designed to ensure the business covers its total costs and makes an acceptable
profit.

¢ Cost-plus pricing — The business must set their prices close to'the prices of
competitor’s due to their large number.

* Penetration pricing — This form of pricing, the price is set vastly lower than any
competitors’ prices. The outcome is to attempt to enter or capture a large share of
the market. This form of pricing is risky and only used on a short-term basis and is

usually raised later on as the profits are often low.
Promotion

Promotion is used to advertise products/services in an attempt to increase sales and
increase its customer base. It is used to show the benefits of the product and also_ to present
a good image of the company or service. Creating a good image builds trust b__etﬁ)een the
buyer and the seller. Trust is an important factor in creating a succeséfhl customer base.

Promotion can be used to achieve the following objectives;

®& Increase market share
e Enter a new market
e Enter a new product/service into the market

e Extend the life of a product/service



Promotion within the company is poor and needs to be improved. Promotion is sometimes
seen by businesses as a risk and a waste of money as it is expensive. It can also be
ineffective if it is used in the wrong areas. The company are only advertising on a small scale
and few measures are taken to improve it. A promotional plan must be created and it must
be measured against the objectives, which is to improve sales and its customer base,
meaning the outcome is most likely to be successful. The company are not using a widé
variety of promotional methods. They are only using email, brochure advertisements and
internet advertisements which is only a small amount of methods. There are a nﬁmber of
new ways to advertise and to achieve the objectives outlined above. Ali of which can have a

positive effect if used by the company.

1. With the rapid growth of social media, it can be a strong platform to start a
promotional campaign to advertise the company or its services. Radio broadcasts in
newspapers and on poster advertisements can also be used effectively..

2. The company could also provide after sale warranties and guarantees.

3. Another advertisement technique is to cut prices of their services/products,
advertises special offers, free samples and competitions. This is used to entice the
market to try a new product/service resulting in an increase of sales, customers and
awareness.

4. Stories about the product/service can be released to the press, this is unlikely to be
successful but it’s is a cheap form of promotion for a company. Sponsorships and
endorsements via celebrities and popular social media figures can also be used to

spread awareness. {Investopedia)
Place

With regards to the company, ‘place’ means that the services must be available on the
correct market for potential buyers to buy. There are three different types of distribution
techniques used by users. The different types of distribution techniques are shown below in
figure 2. Due to the company selling its services not a product, there aren’t any wholesalers
or retailers present in the process. Therefore methods ‘1’ and ‘2 in the diagram bellow are

not used.



@ Producer l:> Wholesaler f:) Retailer [:) Consumer

Producer | Retailer [f') Consumer

3 Producer | Consumer

{mbaskool.com)

The company can only use method ‘3’ which is called ‘Direct Marketing’. It is used to target
a specialist market. With regards to this company, the company are specific when targeting
customers. The current goal in the company is to target companies that are in the aero
industry to expand their customer base within the UK and abroad and to advertise their
services. It would be a waste of time to try and advertise their services anywhere else. The
company have placed their service on the correct market but as stated previously, their
promotional techniques can be improved. There are 3 few new areas whichthe company

can advertise their service to improve the promotion, which includes;

¢ Mail companies directly which are hand picked
® Mail order leaflets and brochures

* Advertise in specific publications (e.g. aero websites and magazines)

Product

A product is defined as "Anything that is capable of satisfying customer needs". In terms of
this company, the service which is provided has been fully explained and made clear to the
market in order for it to be successful. The company has distinguished how their services

and offerings differ from the competition. This is called branding,

The company have carefully managed their services overtime and make sure that that the

service which is provided is constantly meeting the demands and standards of the customer.,



The service must also be able to innovate if necessary if it aims to succeed. This process is

called portfolio planning.

Successful businesses are required to constantly seek new products/services and markets
for future development. The ‘Ansoff(growth matrix is a planning tool which suggests that

there are four main steps to achieve development, these are;

1. Market penetration ~Increase sales of current services in the existing market.

2. Market development « _Er;ter products into new markets.

3. Product developmeqt . Improve the service/product which is provided or create a
new service/produ&.

4. Diversification - Introduce new products into different markets. v (W

Maintenance

The company is currently experiencing an increase of maintenance costs. This is likely to be
caused by poor equipment and a lack of employee training. Poor equipment means that
maintenance needs to be carried out more often. Preventative maintenance should be used
by the company on faulty machines and equipment to prolong their life span and to prevent
failures. Preventative maintenance can be expensive for the company depending on the
condition of the equipment/machinery which needs attention. To prevent the high
maintenance costs, investments need to be made to replace the dated faulty
machinery/equipment. When the investments on the machinery and equipment get pushed
to one side for an extended period of time it can then become overwhelming for the
company to resolve. This is because a lot of areas need to be addressed which means it
would be very expensive. Making small investments within the company on different areas
spread out throughout the year will spread the cost of investments which will beneflt the OJAW

company financially. SN V ).J&, 3(,
& r)\(.k\ Qb\/\ x“ \‘.»
The second reason for high maintenance costs is down to the lack of ablhty inthe (5“ U‘\
\
workforce. For example, if an employee is untrained on how to carry out maintenance then \; L‘
g
(]

they will not know how to carry out the tasks correctly. Resulting in them making mistakes (- | J
or missing out maintenance tasks entirely. To resolve this area of escalating mainten/a/nce

costs, investments need to be made into the level of training offered to the emglcﬁées.

\,/ C ] ¥, e\
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Resolving both problems will improve the standard of work and motivation while reducing

maintenance costs, high turnover of staff and the amount of accidents occurring. /

Investment

Investment are made to improve turnovers and profits for the long term. However, due to
the high initial costs they usually present with, it can easily be pushed to one side. Leasing or
renting may be the more financially effective method in certain areas if buying is too
expensive. With regards to this company it is in their best interests to make sure that the
equipment is kept up to date, safe and in a good working orclie]Phere are a number of

reasons for this.

Investment would mean that the equipment and machinery used is of higher standard due
to the higher efficiency. it would also mean that less jobs will be rejected due to faults and

less time will be spent on jobs. This would improve productivity and profits on jobs.

Investment will reduce the high number of accidents which are occurring. If the equipment
is dated or broken then it means that it is unsafe. Investing in new equipment will therefore
reduce accidents resulting in a decline sick pay. This would make the employers happy as

they will save money on sick pay. It would also mean that /erﬁbloyees are happier as they will
be at less of a risk of injury. / Cf}u )

The employees would also be happy with investments because they would be able to work

with better equipment allowing them to do their job safely, correctly and efficiently. It

would also mean that the management would stop pushing the employees as the efficiency

in the workforce would be better. A happy workforce is a productive workforce. It would

also help to reduce the high number of turnover staff which is occurring in the company.as .., /;
the equipment would be better, therefore the moral would be better. \\\k}’ }V%i@iﬁ;
Investments would mean that all jobs are completed correctly, on time and with fewer \,ﬁ‘:\_‘-“i
accidents. As a result, the company will save money on the time spent on jobs, save on sick @Wd
pay and also reduce the number of faults on jobs. Money will therefore be saved in the long Y

P
r" \
A0

would be due to the large amount of time spent on jobs, the high number of faulty jobs AL

term. If the lack of investment continues, then the profits will continue to decrease. This

returning and the increased sick pay which is needed to be paid out.

11



Employee Training

The company must ensure that all employees have the necessary qualifications and training
to do their jobs correctly and safely. If the employees haven’t got the correct training then

they must offer them internal/external training. Failure to do so will result in the following;

1. High amount of time spent on jobs resulting in money being lost on jobs.

2. Anincrease of accidents resulting in money being lost on sick pay.

3. Employee’s moral will be low as they are unable to perform their jobs correctly. Also,
they will feel unsafe as they haven’t had the correct training. This resulting in poor

job satisfaction and high turnover of staff.

Quality Control & ZAENG (5\;\ B N S )

competition from within the UK and overseas. Along with this, the price of raw materials -
continues to increase. This is the current problem which companies face and it is something
" which they cannot control. As a result, engineering companies must focus on aspects of
which they can control; their processes of the products/services which they deliver. Due to
the increasing competition companies must/s({iile for continuius improvement in efficiency,

quality and cost reduction. T C J\\L( /

The company is currently experiencing an increase of product rejection rates. Therefore, a
means of ensuring that completed jobs are up to the correct standards needs to be devised.
The company currently do not have a quality control syytez{ in place and will benefit if one

is installed.

A quality control procedure is installed to ensure that a product or service is com;jeféd to
the correct standard. At key stages during maintenance or installation, checks fust be
carried out to make sure the correct standard is met. It also ensures that\any problems can
be identified early enough so that they can be resolved. If the quality control process is
completed correctl\?then it would result in a higher standard of work, completed quicker

and more efficiently, Meaning jobs are completed in a more cost-effective manner. As a
)

12



result, money will be saved. A successful quality control process would mean that less
accidents would occur because of the lower amount of faulty jobs which will be produced.
Checks can be carried out hand or by computer. The results of these checks must then be

recorded. (Rouse, 2015)

Motivation

If an employee is unhappy in the workplace then this can have a negative effect on the
company. It can also create a knock-on effect by making more employees unhappy. Every
employers’ goal to get the best out of their company and to do this they need their
employees to be motivated to get the best out of them. In this circumstance, there are a

number of ways which are causing the lack of morale. The reasons include;

® Poor equipment and machinery,
¢ Poor health and safety o

* Poor management and leadership.

With regards to the company, the employees are unhappy with their current working
conditions. They believe that the equipment is poor and needs to be updated. They feel as if
they cannot do their jobs properly. As well as feeling like they are stuck at their current level
and are unable to grow within the company. If investments are made this will resolve this
problem and improve the time spent on jobs, quality of jobs and also the moral oith;

workers. The lack of investment has been evaluated previously in this report.

To improve moral of employees, they need to feel like they are connected to management.
That they both share the same purpose and goals. They need to feel appreciated and that

the management team are there behind them. Employees need to look up to their leaders

and have trust in them. The correct leadership style (autocratic/democratic/laissez-faire) in (_Q//

certain situations is crucial to get the best out of the workforce. Leadership'and ) h

management will be looked at later on in this assignment. \

They also need to be taken care of and treated with respect. For instance, they should havexg

staff parties and events for the workers so that the management can show them their

appreciation. This will improve their moral and job satisfaction. //Y\OSIDLD ?

o
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An increase in motivation within the company will increase efficiency in the workforce.
Increase the standard of work produced. Reduce employees on sick as they’ll want to work
for the company reducing the high turnover of staff. This will result in employees remainin
in the company a long period of time so they’ll become more skilled. This will reducas/S
production reduction rates and maintenance costs. Reputation will then improve. Market
will also then grow. Money will be saved on an increase in production, decreased in

rejection rates, decrease in recruitment costs and a decrease in sick pay.
There are different theories involving motivation. The five main motivational theories are;

Maslow and the hierarchy of needs

Mayo and the human relationship approach
McGregor’s X and Y theory

Herzberg’s two factor theory

A L

Taylor and scientific management

Maslow’s Theory

Maslow suggested that motivation is separated into five tiers. He states that workers are
motivated to achieve certain goals and that some of the goal requirements take precedence
over others. Maslow'’s theory suggests that a person cannot move higher on the pyramid if
all the requirements on the current tier are not fully accomplished. Figure 2 shows

Maslow’s theory showing all five of the different stages with each requirement on each tier.

Self-fulfiliment
needs

Self-
‘actualization:’
achieving one's
full potential,
including creative
activities

Esteem needs:
prestige and feeling of accomplishment® Psychological

needs
Belongingness and love needs: v
intimate relationships, friends

Sufety needs:
security, safety Basic
needs

m’m?'iﬂﬂn n;‘e::s; {MclLeod, 2017)
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With regards to the company, the employees are currently around the second/thlrd tler

L
from the bottom. To get the best out of employees, they need to be on the fourth and fifth \Oéd
tier. OJ\‘

To improve from the second to the third tier, Maslow suggests that the employees must 3{/
have belongingness and love needs. This can be achieved if the company have staff partles
and team bonding sessions to build trust and friendship between the e ployees and also

with the employers.

To improve from the third tier to fourth/fifth, it states that employees must have esteem \_)U

needs and self-actualization. This can be accomplished if the employees feel like they are

%é

doing a good job, if they feel like they can grow within the company and even if they receive

k

compliments. Once the employees are at the later tiers, their motivation will improve.

Therefore, creating an increase in job satisfaction, increased efficiency and an overall

oS Y92 g -
Business Ethics Q@Sf;)(&@ &@\O&

The success of a company is not entirely down to financial statements at the end of the

increase in the standard in the workforce.

month. Business ethics, management responsibilities and organisational culture each have a
large effect on how well a business performs in the long term. If long term success is tie

goal then business ethics is an important factor, regardless of the business size.

The company is experiencing limited European and international customer base and alsoa
reduction in production targets. This may be caused by the company’s poor ethics and their

average reputation. This can be improved by installing a set of ethical grinciples which all

employees can follow.

When the management team is running a company ethically, the business leaders can set
out standards for which all employers can follow. The management team and the employers
must work together in making important decisions for what is ethically best for the

organisation. This is done by creating an ethical company which follows its practice which

results in positive long-term effects.

15



Once the management team have created a set of ethical principles, it is crucial that all
employees must then abide by them. It is the management team’s responsibility to ensure
that all employers are following the principles. Although negatively ethically driven decisions
can sometimes be cheaper and the easy way out, it is never the moral thing to doa/ndan

also have a negative financial effect both on the business in the long term.

A good set of ethics will improve the company’s reputation, improve product rejection rates
and production targets. Additionally, employees who work for an ethical company are more
likely to perform more efficiently and at a higher standard. The employees are also unlikely
to leave the company as the moral in the organisation is more likely going to be high. Mopey
will therefore be saved on recruitment purposes and the productivity will also be geate/rx
Ethical organisations often gain a good reputation, this is positive for the success and
growth of the business in the long term. Investors are more likely to buy stock or support
the business if it has a good reputation based on ethical tendencies. All of the factors above

will impact the company in a positive way. {Horton, 2017)

Brexit

In June 2016, Britain voted to leave the European Union in the referendum. Brexit will affect
everyone in some way including all businesses but it is unclear if it will be positive or
negative at this stage. This is because Brexit will not be in effect until 2019. Given this,
speculations can still be made. It is estimated that £75 billion will be lost if the UK is
excluded from the single market. The single market is a group of countries trading with each
other without restrictions or tariffs. If the single market is lost then the company will not be
able to trade freely within the EU. This will have a negative effect on the co/ma{ny as one of

the goals is to expand the current market.

Trading deals have not been between established with the EU and the rest of the world of
late. Iif they fail to reach an agreement then it is predicted that the UK will lose at least £4.5
billion a year on exports. If a trade deal isn’t established, it will result in UK businesses
becoming less competitive in foreign markets due to the increased yéi herefore, lower

profits will be made if the company wants to trade with countries outside of the UK.

16



Although there are a number of potential negatives factors effected by Brexit there could be
some of positives. The UK are now free to make business deals with countries around the
world on their own terms. This could be positive for the company as they hate won’t have
any restrictions when trying to expand their market. If there are positive trade deals then
this could positively affect businesses that trade with companies out of the UK. The
company is currently experiencing a lack of an international and European customer base.
Due to the company’s limited International and European customer base, if a trade deal
isn’t established then the company’s customer base won’t be affected that much so they
won’t lose profit. However, if the government succeed in establishing a sinéle&(/ré'ket, the
company would need to devise a marketing strategy in an attempt to suceessfully expand
their market overseas. This is done by using the 4 P's which is previously mentioned in this

report. (Marketinspector, 2017)

Leadership vs Management

The company currently have a poor set of leaders and managers, this has a negative impact

on the company. In order for a business to be successful it needs to have strong managers

s

and leaders to drive the organisation forward. A successful leader gains th st of the
employees as they motivate them to achieve common goals. Whereas a successful manager
will direct and organise the company effectively to make sure day to day tasks are

completed correctly. It is possible to be a leader and a manager at the same tifne but the

|

circumstances have to be right.

To be a good manager and a good leader there are a number of different characteristics

\

which they need to possess. The poor managers and leaders within the compapy'need to

attempt to obtain these positive characteristics in order to be successful.
A successful leader will have crucial characteristics, such as;

* Communication — a good leader will give clear instructions and informafion are

&

needed throughout tasks in order for them to be completed corr ctly.

® Inspiration — strong leaders have the ability to share common goals 16 increase

N

productivity and workmanship.

17



® Honesty and Integrity ~ a successful leader will have the trust and support of people
while working on tasks.

* Approachable - a good leader will be easily approachable to help tackle on problems

which occur. /

Successful managers also share a set of crucial characteristics;

* Communication — good managers also require good communication skills express
and breakdown tasks which need to be carried out. Good communication will also
make the employees feel involved and that they share the same goals.

* Organise & direct — a successful manager will have good organisation and direction
skills to make sure tasks are well thought out and completed correctly.

e Establish rules and standards — good managers must have the respect of the '-/
employees therefore when they deliver clear rules and standard, employees will
follow them. This will ensure that all employees and tasks are treated in the same
way.

¢ Look out for the employees — successful leaders must have the trust and support

the employees. They must also be there to help and support the employees if

needed. (go2hr.com, 2017) ‘(W V\O)ﬂ
O S\'Né—

If a company has a successful set of leaders and managers then produétion will be efficient. )(\[\)/3
Every employer will constantly know what they are doing. This wyule a positive effect on (}ﬂ v

the moral on the employees making them want to work hard. Less accidents will occur due

N

to the correct procedures set by managers/leaders. Turnover in staff and employees on sick
will improve as successful managers and leaders within an organisation make people want
to work for the company. Product rejection rates will be reduced. TKis will improve
reputation. This will result in more work received and increase Market. Money will be saved

on an increase in production, decreased in rejection rates, decrease in recruitment costs

and a decrease in sick pay. v‘)vé

fvw\,\
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Management Styles

Every manager is different in the way he/she operates. There are a number of different
techniques in which a manager co-ordinates tasks and the employees working for them. The
different techniques are called management styles. There is no right or wrong management
style, but some can be more effective than others in certain circumstances. It depends on
the task at hand, the skill of the employees and how dangerous the task is. Most managers
have a tendency to only use a specific type of style and may struggle to use other types. This
is down to their innate build-up. With regards to the company, each management styles will
be effective to use at certain situations and with certain employees. This is due to-individual
employees and their skill level. There are four main types of managemf}w@t:hich are

as follows.

Autocratic - The autocratic style likes to obtain control and has a ‘do as | say’ approach. It
experiences no consultation with others. This style is effective when a task is needed to be
completed quickly, or precisely with no margin for error. The autocratic style is also used to
prevent injury when there is a dangerous task at hand. It is also effective on less skllled
employees as they aren’t given an option to think about tasks. It less than effect |f it M
used on a simple task with skilled experienced employees as it may make them feel 9
undervalued and effect their motivation. This will be ineffective if used by the company due

to the highly skilled workforce.

Paternalistic - The paternalistic management style is a strict technique but incorporates
greater consolation with workers when making decisions but the manager always makes the
final decision. This makes employees feel like they are involved and it is effective with
slightly higher skilled employees. It is still more of a dictatorial form of management and it

can also make workers feel undervalued. This style will be ineffective if used.by the

company on simple tasks. However, if it is used on highly important job€ with high risks, it

will be effective.

Democratic - The democratic style encourages participation with others while managers
make decisions and handling tasks but the manager still makes the final decision. it also
allows more lenience in the way in which tasks are carried out. It is usually used on simpler

tasks and it can be motivating for the employees as it makes them feel valued. This would
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be the best management style to use by the company as it is effective on a highly skilled
experienced workforce and it gives the workers the freedom to decide on how they
complete the tasks. Decision making tends to be slower using this style. Also, mistakes can
be made if the workers are not experienced or W enough. This will be effective to be

used by the company on day to day jobs.

Laissez-faire - Next to no guidance from management when making decisions. Gives the
highly skilled experience employees freedom to complete jobs the way they decide. Can
cause chaos if it is used under the wrong circumstances without the correct control. Regular
communication between management is required for this to become successful. With
regards to the company, this style will be effective on less complicated tasks as the
workforce is highly skilled but may not be effective on im;\)ortytcri!ical tasks as they may

need to be completed a certain way. (Tutor2u.net)

Conclusion

There are many key factors which influence organisational success and organisational

failures. The company is experiencing many failures as stated in the beginning of thé report.
It is important that the correct methods, which have been stated in the report/are used by

the company to eliminate the issues occurring and become a successful business.
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S | Imprevae M
Irpreve leacdersky and nonagament wilhin the
company

The aim of this Powerfoint s 1o oulline the key faciors thal influence o successful CoMEany
and balkance hem agans whot makes an unsuc ful company Irprove motivaion wilhin the: empioyess
nprove numbers of emeroyeas on Ing sick

- I Produci
ol 7 A5 o

5 A - 2 el T which is prosvided must be fully ex i
iy % described as the various different types of jer;gg’?;’;f;:gm markgt and meef the demands of the customa in ordler to be succsssiul
o < must dislinguish ow their services and offerings diffar from the

A tngrveting strate
cesstul produc] of servee 1o e dalk

organizalions reauited for @ sue
cessary iF ) aims 1o succeed This procass is

swih matrix s a planning teel which suggests tha! itere are four main sizps
zvelopmett. thesa are;

2use sales of current service

n the existing man.el,

C Promofion
& 2 cvided or creale a new
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The appropriate pricing srateg

fhere are several gitferent pricing st an be v sut in ferms of his
SCGIMEAny many strategh 3 10 the comp: @ rorket.

T pricing siralegies which could be used by (e company and wilthave a positive

Quicome ncluds

Competittve pricing - This ferm of pricing is the simpdest and sol
dasigned lo ensure he 5 Covers its fotal costs and mak:

Casl-plus prcic The business must set their pricas close to he prices of compaelitor’s due
1o their lorge numibe:

Pengeiraton pricing - this form of picing, ine price s set vastly lower than any compsiton
prices. The oulcome (s 1o altemot 1o enter or capture a karge share of the markst. This
@ is rishy and only used on o short-term txasis aned is wsually raised later on as

sflen fow.

oruCi/services must be
rect markst for pofential

The goal s to farget polenial cnid evisting
custom:

Q Promofion s usent 1o adverhise prod
increass s custormner Lase

s used 1o show the benehis of the product and also o present a goad image of the
cormgany or senace/product

Promotien can ke used 1o achieve the followng coeclives:
InCrease menkel shore
Enler @ new merkei

new roducl{service into the mark ¢!

e of 0 product/seivice

G Canbe expensive fa invest so businesses often push it Ta one 51

© Leasing ot 1enting may &e Jhe morg financially effective melhod m cettoin o
is loo expensive

Q succesfulinvestiments will o
Less ac

=t

s if kuying
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roIning
to do their joks correctly and safely.

F employees haven 't got Iha conect raning then they mus offer them internal/eernal
irgining. Failure 1o do so will resuit in the following:

High omount of time spaent on jobs resulting in money being los on jol
being los! on sick pay.

Employee’s moral will arg unuitle to perform fael jobs conectly. Also, they
will feel unsafe s they baven't had the conect fraining. This resuling in poor o
satistaction and high luinover of shatf.

An increass of acckdenis resulli

ol Qg companies in foday's market are excerienc VET-OFOAING
cornpetition from within the UK and overseas and the prce of materials is increasng

This is the curreni probilem which companes face and i s suomething which ihey cannot
control
) As arewll, engmesting companies inust focus on aspects of which they can central; t
> s/services which they delve
fion companies must shive for conlinucus improvermnent in
A successtul quality control meth
D hen

prod
cuslomer

if an employse s unhappy in the workplace then his can have o negative effect on lhe
company,

Every employers goal lo get Ihe kst out of Inelr compaany end to do ttis Ihey need then
ermployees wellmolivated 1o get ihe

The main rensons thal cause 13 lack of moral in the workplace. Thess ncluoe

Poor equipment and mactinery.

Poot health aond safety

Poor monagement and lgadershin

© There are diffsrent Insanes invobang motivahon. Some of the main i tienal theories
are:

Maye ana the human retafi
McGregar sX and Y heory
Herzberg's two foctor Hheory
Taylor and scienlific management
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. . N\ n ihe management 1Eam i wnning o company elfically, ihe business e can set
He stutes that workers are maotiva e 4 o £ =
céhiﬂw x"e‘r*r:in Ty !‘vn “‘:“"e ) out standare which all employers can follow. The meanagement team anc he.
the ,;qu&qm,‘ ents kb @ priotly o o \ employers must work together inmaking impertant aecsions for whal is ethically bes! tor
clhﬂ'r; . = janisation.
. e T E X e company which follows its practice which resul
rAastow’s h ,ur.y L ) Setsapingnass wnd lovs st e labglie meReciy
connat muve i o e ey
Ihe (eaunemet s - N o a set of ethical prir
fuliy accomplished al all limes.
v oloplinl raades
Juipemc ey

0 In essiul it needs 1o have srong manacgers and leack A successtulleader will have crucial charactesistics, such as,
diive the arganisalion forward.

ammunicolion - a good teader will give clear instruclions and informanon are needed
A successiul leader gaios | rust of the employees as they motivate them 10 ¢ 3 {hroughout tasks in crder for Ihem o ke completaa coneclly
common gaals y have the atifity 10 share common goals 1o INcreass
Whareas a su sstul manager willdirec! and organise fha ¢ any effectively o make v hip.
stue day Jo day tasks ore complsied cotraclly O Hanesty and Infegrty = A successiul keader will have he tusl and support of people white
warking on tasks.

whicheccur
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N skills ex

d carmed Gut. Good cammunicatien wial

fo e
el and thal they share the same goals.

ganisaticn and direclion skills

} Estabsfish rul Ood mang < fihe emplovess
Iherefore whern they o lear ules and st R Sialel A jow thigm, This will
ensure Ihat all emy

Look oul foxr the emp ~ successfilleaders must have the frust and support of the
emplayees. They must glso be there to help and suppon the employees if 59

Q@ Every manager k ditferent in the way he/she coerales There are a number of diterent
techniques in which o manoger co-ordinates 1asks and the en 25 working for tham.

C fhereis narighl or wiong managemeni shde, tul some can be mate effec an ethers
iry 2in cirzumstances.

ends on the tosk of hand, he skill of $he employess and how dangerous the task is.

Host manogers bave o tendency fo anly use o v of stvle and may stuggle 1o
wse olrer Iynes.

Ulor erignces
no consultation with others

© This style 15 effeclive when a task is needad lo be completed quickly. o precsely with na
margin for emor

The auiocratic sivle s aiso used fo preven] injury when there ¢ a dangerous tosk of hand
O Eteclive on fess shiled workers as iney aren’t given an option to fhunk atout tasks

s effective it is used on A simple fask with shilled ernerer
uneclervalued and erfect ther molivation,

sl management style i a strict lectimigue bul incorparalas greste)
cansolatian with workers whet moking declsions.

Howeaver the manager atways makss he final decision.

This makes emmployees fesl live Mey are involed and it ls effective with slightly higher

skilled workers

115 siilt more of a dictatorial form of management and it con also me orkess feel
srvialued,
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M MANIGSrsent

erignce employes he way they

115 usually usedd on simgpiler fasks and i

sl vaiued i
them feel valued. the wrong crcumstanaes wilhoul the corect conrel.

0 Dechionmaking leads to be slower using this siyle. Also. rustokes can be made it the
wotkers are notf expenenced o shilled enough

orrectly.




